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From: Christopher Hrones
To: Warriors, PLN (CPC)
Subject: Mission Bay Event Center DSEIR
Date: Tuesday, June 30, 2015 4:07:17 PM
Attachments: DSEIR comments 063015.docx


To Whom It may Concern,


Please see attached my comments on the Mission Bay Event Center DSEIR.
Note that I provided an abbreviated form of these comments at the
Public Hearing earlier today. This submission is to ensure that my
full comments are submitted for the record.


Thanks very much,
Christopher Hrones
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Good afternoon and thank you for the opportunity to comment on this draft SEIR. I am a new resident to San Francisco who has followed this project with interest. Prior to this year I lived and worked in Brooklyn, New York, where I had the opportunity to participate professionally in the planning and public discussion of the Barclays Center arena and associated Atlantic Yards development, which saw the relocation of the Nets basketball team from New Jersey to Brooklyn. Although there are obviously differences between that development and this proposal, there are also some interesting parallels, namely, the creation of a new 18,000 seat multiuse arena at an urban infill site accessible by transit, with major concerns initially expressed by some about traffic and parking impacts.





I would like to offer some observations on my experience in Brooklyn that can be instructive as we think about how to plan for the Warriors arena development.   





First, the traffic congestion impact feared by many at the Barclays Center site for the most part did not materialize. As a transportation professional involved in the project from the government agency side, the biggest story for me was that the fear of congestion generated by the arena so greatly exceeded the actual impact that when the facility opened traffic congestion was more or less a non-story. This was due to a number of factors, but the two most important were that transit utilization did meet the project goals, and that vehicle arrivals to the arena were more spread out than projected, as many people who drove came early to the area to go to nearby restaurants, bars, etc. Given this, I am happy to see that this EIR does focus on transit investments. Also, developing retail at the site as proposed will encourage some people to arrive early and eat or drink before an event. This should among, other potential benefits, disperse traffic impacts





A second observation from Brooklyn is that off-street parking supply provided by the project, combined with existing nearby off-street parking, far exceeded demand, and parking availability was therefore not an issue. The 541 parking spaces provided on site were never at full capacity and the lot was typically less than half full for major events such as basketball games. This was due, in addition to high transit mode share, to the availability of many nearby parking lots and garages that had capacity after the workday was over, as well as free and low cost on street parking. Many of the same conditions are present at the Warriors site and therefore I do not believe parking availability will be an issue here either. I will mention one negative impact associated with parking in Brooklyn -- there has been some concern from residents about parking becoming more difficult in surrounding neighborhoods as a result of arena patrons parking on street. The investigation into Residential Permit Parking zone expansion referenced in the EIR will be important if this type of impact is to be minimized in Mission Bay.


 


Third, inappropriate staging and idling by for-hire vehicles was a major community quality of life concern that the Barclays Arena plan did not in my opinion adequately address. Subsequent to the arena opening, a curbside area was designated for staging in response to this concern and efforts were made to reach out to the for hire vehicle industry. However, limousines and other vehicles idling in bus stops, no standing zones, etc. continues to remain an issue well after the arena opening. With this in mind, I was pleased to see that the SDEIR calls for a specific plan to stage these types of vehicles. Early and thorough communication with the for-hire vehicle industry will be important to ensure that utilization of the designated staging areas actually occurs.   


 


Fourth, emergency vehicle access, which has been raised as a potential concern by some with this project, was effectively accommodated in Brooklyn, where police and fire stations are located immediately adjacent to Barclay’s Center. There were no significant issues that I am aware of with fire or police vehicle response. However, close coordination between these agencies and the project owner was necessary to ensure things went smoothly. 





Fifth, management of pedestrian flows, especially immediately after events, can be challenging. Barclay’s Center has an excellent pedestrian safety record; however, there was a need to make adjustments after the opening, which in addition to pedestrian management by operational personnel, included creating more effective sidewalk space, adding crosswalks, and installing barriers to prevent midblock crossing. The SDEIR is correct to propose solutions to prevent mid-block crossings to the southbound light rail platform at 3rd Street, and to acknowledge that the intersection of 3rd Street and South Street requires active operational management. I would suggest in addition to this that permanent physical infrastructure to adequately accommodate pedestrian flows, especially at 3rd Street and South Street, be included in the project. It is much easier to implement measures such as pedestrian bulbouts and additional crosswalks as part of the project than trying to create retrofits after the arena has opened. 








Finally, the phased nature of the buildout of the Atlantic Yards/Barclays Arena project led to prolonged and repeated construction impacts that overlapped with arena events. This including suboptimal temporary conditions for pedestrians, cyclists, and motorists. I was therefore pleased to see that the plan here is to complete all construction on the site including the office towers prior to the opening of the arena, and I would urge that course of action be maintained.





Having recently lived through the planning, construction, and operation of an urban arena, I hope these observations and lessons learned are instructive. Thanks again for the opportunity to provide comments and best of luck with the project.
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